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4Introduction
As a student with a bachelor degree in International Development studies and 
Communication from RUC, I was eager to try out my theoretical qualifications in a practical 
environment.
I found that it would be relevant for me, to use my first semester as a master student to do an 
internship abroad. That way I would get work experience, improve my English skills and live 
in a developing country.
My hope was that I, through an internship, would get the opportunity to use the skills that I 
have obtained at university, and get a better idea of my future job possibilities. 
I was fortunate to get a 1 year internship at the Embassy of Denmark in South Africa as a 
political and macro-economic trainee. I have previously lived in the neighbouring country, 
Namibia, and have on more occasions travelled to South Africa. I was thrilled and excited to 
travel back to South Africa, and work for the Embassy of Denmark. 
My internship at the embassy did not work out the way I had hoped. In my point of view our 
perceptions on being an intern were too far apart. The assignments I was given were neither 
challenging, nor were they relevant for my field of study. Although my title was political and 
macro-economic trainee, I spend most of my time at the embassy doing administrative tasks
and ad hoc assignments. I chose to quit my internship at the Embassy after 5 months. Before I 
resigned, I had used my local network in Pretoria to obtain an internship just across the street, 
at the German development cooperation, GIZ, in their Multi Sector HIV/AIDS Prevention 
Program (MHIVP). I never regretted my decision to find some more relevant work for my 
future educational studies.
  
My one year in South Africa has not only given me a lot of useful working experience, but I 
have also gained a lot of strength on a personal level. 
In this internship assignment I will focus on my time with GIZ’s Multi Sector HIV/AIDS 
Prevention Program in Pretoria with a special focus on a Development Partnerships with the 
Private Sector (DPP). The private sector company, Mondi, is an international paper and 
packing group that promotes rural livelihoods in the context of commercial forestry. The 
focus will be on the process of developing a strategic alliance between the two, and discuss 
how the business interests of Mondi and the development goals, set by the German 
government, can be combined into a partnership, and describe the various challenges that 
have to be faced. At RUC I have often read about strategies and projects to fight poverty and 
empower local communities. The change to experience a development project first hand from 
the beginning of the process with all the challenges was therefore always encouraging to me. 
When I first heard of the Mondi project, I was surprised to discover how engaged Mondi are 
with the communities living on their land and also to discover how many funds Mondi spends 
on development work. At RUC I have often taken part in discussions concerning 
multinational companies – whom act irresponsible in developing countries. But with Mondi it
seems to be quite the opposite.
Mondi’s engagement with the communities is a part of their CSR strategy (Cooperate Social 
Responsibility) to improve the living standards of the communities living on their forestry 
land. For this reason I have chosen to include a chapter on CSR theory to my assignment, as I 
5wish to get a better understanding of why a big international cooperation like Mondi chooses 
to spend major funds and time on engaging with local communities. This will hopefully 
provide me with new knowledge which I can use in the discussions at RUC.
It makes sense to write about Mondi and CSR policy in a developing country like South 
Africa, as the project has topics like HIV/AIDS prevention, reducing poverty, youth 
empowerment and job creation/skills development, which I have been engaged with whilst 
studying International Development.
The assignment is divided into 5 chapters. The first section is a description of GIZ and the 
different projects within the MHIVP programme and my role as an intern in this department. 
In the next section, Main Assignment, I have formulated two working questions and 
described the methods and theory, which I will use to answer the questions. Furthermore, I 
have included a description of Mondi. The next two sections will cover the answer of the 
working questions. To end it with, I have made an evaluation of my internship. 
Description of the internship
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) is a German government-
owned international development agency that operates in 130 countries worldwide and 
employs more than 17.000 staff members. GIZ operates on behalf of the Federal Ministry of 
Economic Cooperation and Development (BMZ), the Federal Ministry for Environment 
(BMU), the governments of other countries and international clients, such as the European 
Commission, The United Nations and the World Bank- as well as on behalf of private 
companies. Most of the work GIZ does is commissioned by the Federal Ministry of 
Economic Cooperation and Development (BMZ).1
The vision of the company is to be the world leading provider of international cooperation 
services for sustainable development. GIZ has many years of expertise in developing 
solutions and managing the change. Besides delivering know-how GIZ also acts as an 
intermediary - providing entry points for the private sector and advice policy makers2
GIZ in South Africa
In 1996 GIZ established a country office in Pretoria, South Africa. Today GIZ in South 
Africa employs approximately 300 staff members, of which 60 percent are local staff. GIZ’s 
work in South Africa focuses on sustainable realisation of the government’s policies of 
poverty prevention, particular among the historical disadvantaged. 
The main focus of GIZ in South Africa is on ‘Governance and Administration’, ‘Climate 
Change and Energy’ and the prevention of HIV/AIDS. GIZ also engages in education work 
and in programs focussing on youth and development skills. 3
The Multi Sector HIV/AIDS Prevention Programme (MHIVP)
HIV/AIDS is, with its significant social, economic and cultural impact, one of the major 
barriers to development in South Africa. 5.7 million South Africans are infected with the
                                                            
1 http://www.giz.de/en/aboutgiz/profile.html
2 http://www.giz.de/en/SID-5192BB45-FE533DCF/aboutgiz/identity.html
3 http://www.giz.de/en/worldwide/312.html
6Human Immunodeficiency Virus, which makes up for nearly a quarter of the adult 
population. That rates South Africa among the countries worst hit by the disease. Even 
though the numbers are no longer increasing, 500,000 people still get infected every year. 
There are a number of reasons for the epidemic in South Africa such as low use of male and 
female condoms, low rate of male circumcision, often more sexual partners, high number of 
sexual violence and alcohol abuse – which go hand in hand with risky sexual behaviour. 
In the MHIVP program HIV/AIDS is seen as more than just a health issue. Fighting the 
epidemic also means fighting social and cultural stigmas as well as discrimination. To 
address the social drivers and causes of the epidemic at their root, efforts have to be done at 
all levels. 
The South African government has established AIDS councils at national, provincial and 
local levels to exchange information and coordinate the efforts against the disease. However 
these councils have failed to deliver so far, as they face major internal challenges in terms of 
human and financial resources4.
The strategy of the MHIVP program aims at fighting the epidemic at different levels of 
society from national level to district level to local level. This is done with a range of 
programs.
Strengthening AIDS councils
One of the major goals of the MHIVP is strengthening South Africa’s AIDS councils- at 
national, provincial and local level. The MHIVP helps improve their work through the 
development of their human capacities, such as having specialized GIZ employees assisting 
at the different levels of councils. 
MHIVP supports assessments targeted at outlining strengths and weaknesses within the AIDS 
councils, as well as designing strategies that deals with improving human capacities. The 
MHIVP program helps to identify innovative approaches and offers limited funding to 
implement new initiatives5. 
LoveLife
MHIVP has been working together with the non-governmental organisation ‘LoveLife’ since 
2008. LoveLife is South Africa’s leading organisation within HIV/AIDS prevention and 
youth development. LoveLife tackles HIV/AIDS at grass-root level and trains the youth in 
the local communities to be groundbreakers, leaders and role models. MHIVP supports 
LoveLife with expert advice, evaluation and implementation of programs6. 
Nelson Mandela foundation
MHIVP supports the Nelson Mandela Foundation in strengthening their ability to extensively 
introduce community-based dialogue measures for the prevention of HIV and measures to 
tone down the impact of AIDS in South Africa7. 
                                                            
4 http://www.giz.de/themen/en/35677.htm
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AIDS Prevention and Health Promotion Workplace Programs in Southern 
Africa (AWiSA)
MHIVP is engaged with the AWiSA program and AWiSA Network.
The AWiSA program has been running since 2003 and is currently operating in Malawi, 
Mozambique, Zambia and South Africa
organisations in dealing with HIV/AIDS in a strategic way and to implement tailor made 
solutions for AIDS prevention and health promotion workplace programs. 
AWiSA Network is an internet based information 
information about HIV/AIDS in the workplace, and links people and organisations working 
with the topic8.
The last area I will focus on within the MHIVP program is the 
with the Private Sector program
my internship assignment will focus on the development of such a partnership.
Development Partnerships with the Private Sector (DPP) 
Development Partnerships with the Private Sector 
companies with developmental goals set out by the German government 
partners reach their objectives faster, cheaper and more efficiently. Both companies will share 
the costs of the project in a 50/50
Source: Presentation internally in GIZ
It is GIZ experience that by involving all stake
private sector and the civil society in a joint dialogue and effort, implementations are more 
likely to become sustainable. 
GIZ has 3 different ways of forming partnerships with private sector companies; Ideas 
competition, Strategic Alliances and Africa facility. Each of the three models has a set of 
criteria’s which has to be met before cooperation can st
focus more on the Strategic Alliance, as this was the model Mondi chose
                                                          
8 www.awisa-network.net
9 http://www.giz.de/en/downloads/giz2011
10 http://www.giz.de/en/downloads/giz2011
. The program aims at supporting companies and 
and communication platform that provides 
Development Partnerships 
(DPP). I will go a bit deeper in explaining this program, as 
(DPP) combine business interests of 
– in a way that both 
approach9. 
-holders, and namely a public counterpart, the 
art. Later in my assignment I will 
10. 
-en-public-private-partnership.pdf
-en-public-private-partnership.pdf
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8My role at GIZ
Each of the programs that the MHIVP program supports has a staff member assigned to only 
work in this specific area. As an intern you are therefore often seen as an extra set of hands 
which can help out wherever it is needed. 
From the beginning of my internship it was important for my supervisor that I got familiar 
with all the different programs within the MHIVP as well as got to know the structure of GIZ. 
In the following section I will describe some of the assignments and projects that I have been 
involved with during my internship. 
My most recent assignment was not related to the MHIVP program. I was asked to help 
evaluate GIZ’s potential for future Co-financing in South Africa among other development 
donors. By following up on questionnaires send out to the different GIZ Head of programs, I 
created a matrix listing all the potential donors within the different fields of work. The 
information was added up and labeled with color-coding according to potential for co-
financing, to see who the major players are and where to go for the big funds in the future.  
From time to time the MHIVP program has tenders for various assignments. During my time 
at the MHIVP program I evaluated proposals and gave the different proposals grades. These 
grades for the proposals did not make the final decision but were brought into consideration. 
My supervisor, Dr. Bernd Appelt, has often taken me along for meetings with AIDS councils, 
Treasuries, EU, NGO’s or private companies. One of my areas of responsibilities is to write 
the minutes, which I have found to be a good way to reflect on the content of the meetings. 
Other than that I have done a major campaign for the gender week. I collected and selected 
pictures from GIZ staff members symbolizing gender equality to them. This campaign ran as 
a slideshow all over GIZ in the different offices for a week, and received good feedback. For 
this assignment I found, that the skills that I obtained through Communication Studies at 
RUC were helpful. 
Within my program I am currently working on creating a database consisting of all the master 
theses and dissertations on HIV/AIDS written by South Africans that are available at the 
moment. The knowledge sharing among universities in South Africa is poor, and it can be 
difficult to get the latest information available. Creating such a database will be a big help for 
many of my colleagues who are often totally unaware of what is being published. At the 
moment my database contains approximately 400 papers on HIV/AIDS. The idea is to pass it 
on to my successor for continuous updates.  
Last but not least I will mention all the work I have been involved in regarding developing a 
private public partnership with Mondi. I have been involved from the beginning in all 
meetings, done much of the communication, went for the site visit and wrote the first draft for 
the concept note.  The next section will describe what has been my main assignment at GIZ, 
namely developing a private public partnership with Mondi. 
9Main Assignment: Developing Cooperation with Mondi
From the beginning I was curious to know why Mondi has chosen to engage with the local 
communities and spend major funds on CSR initiatives. Other than that I was curious to find 
out how cooperation between two big companies – like GIZ and Mondi develops, and what 
kind of challenges occurs in the process towards cooperation.
Working questions 
Two working questions have been formulated to guide the assignment:
   
1. What is the process and challenges of developing a partnership with Mondi? 
2. What does Mondi gain from doing development work with the communities living on 
their land as part of their CSR strategies?  
Methods and sources 
The primary source to answer question 1 is an interview with Gavin Watson, The GIZ Project 
Manager of Development Partnerships with the Private Sector Companies in South Africa. 
Gavin Watson is responsible for all GIZ private-public partnerships in South Africa and has 
been involved in many other GIZ DPP’s. He has been involved in the Mondi project from the 
very beginning, and knows all about the project. No one knows more about this possible 
partnership than him. With his knowledge about the project and his experience with other 
GIZ DPP’s, he was the best person to interview, to answer my questions on the process and 
challenges in developing a partnership with Mondi. 
I am aware that by interviewing a colleague, the interview might turn into more of a dialogue
than a structured interview as we know each other well. The tone of the interview will most 
likely turn out to be more friendly than formal. For the same reason I have chosen to do a 
semi-structured interview. I have written down questions to guide the conversation and to 
make sure to cover all topics. But other than that, I will aim for a friendly conversation and 
create a relaxed atmosphere. 
I am aware that the interview might not turn out to be very critical as I have adapted many of 
Gavin Watson’s opinions and points of view in the process of the project, as I have been 
learning from him and been in the same environment as him at GIZ.
Apart from using the interview with Gavin Watson, I will consider myself to be the person 
from GIZ side, who has been closest to the project. I have been able to both stand on the side 
line and observe representatives from GIZ and Mondi, but I have also taken part in meetings 
and the communication with Mondi. I will therefore use my own notes and experiences as 
important references to answering my working questions.
It would have been interesting to do an interview with a representative from Mondi to get an 
idea of the partnership from the other side, but this has unfortunately not been possible. If I 
were to get an interview with Mondi, there is a great possibility that they would not be able 
to, or might not want to, share everything with me, since I am a GIZ representative and the 
partnership is not yet to be finalized. On top of that they expressed concerns about where 
their information would end up.
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I therefore think that Gavin Watson is the best source to answer this working question, and at 
the same time it is my opinion that a semi-structured interview is the best method, taking into 
account that I know the person I am interviewing. 
To answer question 2 I will incorporate theory on CSR from the book “The World Guide to 
CSR”. This question will therefore be answered by using secondary data sources, whereas I 
used primary sources to answer question 1. The way in which I intend to answer the question
is first describe CSR theory in general. Next step is to explain CSR in relations to South 
Africa and in the end I will analyse how Mondi uses CSR in their business strategy. 
Introduction to Mondi
Mondi is an international paper and packaging group. They had revenues of EUR 6.2 billion 
in 2010. Its key operations and interests are in Central Europe, Russia and South Africa. 
Mondi has production operations across 31 countries and has a work force of around 29,000 
employees. 
Mondi South Africa Division has a pulp mill at Richards Bay and a paper producing mill in 
Durban. Mondi South Africa Division owns and leases 350,000 hectares of land in South 
Africa, of which 245,000 is planted with paper-producing trees11. 
Mondi in Mpumalanga Province
Mondi has most of its forestry operations in the provinces of Mpumalanga and Kwazulu 
Natal. I will primarily focus on Mondi’s engagements in Mpumalanga, as this is the province 
GIZ was introduced to – where we went for the site visit and saw the projects Mondi has 
started.
In Mpumalanga province the extent of Mondi’s forestry land is 139 000 hectares of land. On 
these lands there are 3 813 households living - totaling 14 933 people in 113 villages. 
These 14 933 people are the ones Mondi try and influence with their development programs.
The people living on Mondi’s land are generally poor and uneducated. In the area there is not 
much other work to get, than to work for Mondi. 20 % of the people living on Mondi’s lands 
work for Mondi which in average almost equals to one per household. 
The communities face a number of development challenges. High numbers of HIV/AIDS 
infections, poor living standards, no sanitary, alcohol abuse, schools are in poor conditions, 
high unemployment and no youth empowerment.
CSR projects – their work in the communities
Mondi has numerous development projects. I will shortly describe some of these programs, 
but will not go through all projects thoroughly. 
Mobile Clinics
Mondi is involved in the establishment of 7 mobile clinics, 3 are already functioning and 
driving around delivering services. 4 are in the process. Doing the site visit we were 
introduced to one of these mobile clinics.
                                                            
11  http://www.mondigroup.com/desktopdefault.aspx/tabid-349/
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The mobile clinics drive around to the communities and offer their services. They provide 
Immunization and Child Health Care, Women Health Care and Women Family Planning, 
Chronic Care: Hypertension, Diabetes, Epilepsy, Asthma; Tuberculosis (testing and treating), 
Suspected Malaria cases, Mental Health, Sexually Transmitted Infections, VCT (Voluntary 
Counseling and Testing), Blood drawn for newly diagnosed HIV positive patients, PMTCT 
(the prevention of Mother-to-child-transmission of HIV),ARV’s, Referrals, Prescription 
Practice, Male and Female condom distribution.
Source: Own photo
Waste management projects
Mondi is currently assisting in six villages in Piet Retief area, Mpumalanga, using Contractor 
services to collect waste. In the remaining villages, households will dispose their waste by 
digging holes at their backyards and burn it. Such fires are posing a threat to forestry 
plantations.
Orphans and Vulnerable Children Programs
Mondi is directly involved in 5 orphans and vulnerable children’s programs. The programs 
reach 1716 vulnerable children daily and employ 67 youth care workers. The activities 
include Child Protection and Foster Care Placements, Psychological care, Life skills and 
enabling documents, HIV/AIDS Programs, Holiday programs, Disability program, Girl child 
program and Nutrition.  
Besides from the programs already mentioned Mondi are doing school programs, arrange 
football leagues for the youth, have livestock programs and environmental programs.
Mondi has a whole range of programs and activities, which can be directly linked to the 
development work that GIZ is assigned to do. It was therefore never difficult to find joint 
interest for a partnership between Mondi and GIZ. What was more difficult was finding a 
common theme and meet the criteria’s and regulations for a partnership. In the next chapter I 
will focus on the process and the challenges we met in developing a private public 
partnership with Mondi.
Question 1: What is the process and challenges of developing a 
partnership with Mondi
When the idea of a joint partnership first elaborated in February of 2012, my colleagues and I 
believed this would be a signed deal by the time my internship would finish 31st of July 
12
2012. Now my colleagues hope to sign the contracts before the end of the year, although it is 
not entirely sure, that there will ever be a partnership.
Gavin Watson: ”I think we have a number of challenges. I am not entirely convinced, that we 
will get to a contractual closure with Mondi”12. 
In this light I decided that the most logical way of writing this chapter would be to go through 
the process step by step and keep adding paragraphs until my internship ends 31st of July 
2012. 
While going through the process I will discuss the challenges in creating a partnership with 
Mondi with focus on the interview with Gavin Watson.
The beginning
My boss in the MHIVP program Dr. Bernd Appelt first met the Social Program Coordinator 
of Mondi’s CSR initiatives in Mpumalanga Province at a conference. The Social Program 
Coordinator informed Dr. Bernd Appelt about Mondi’s HIV/AIDS projects (primarily about 
the mobile clinics) in Mpumalanga and they agreed to have further discussions, as Dr. Bernd 
Appelt was interested in hearing more about Mondi’s work in the field of HIV/AIDS. 
In the beginning of February 2012 Dr. Bernd Appelt and I met with the Social Program 
Coordinator of Mondi. We discussed the potential for cooperation between Mondi and the 
MHIVP program – at this point we were only focusing on the HIV/AIDS aspect. 
The Social Program Coordinator invited us to come to Piet Retief in the beginning of March 
for a 2 day site visit to see all their community projects and discuss the possibilities for 
cooperation.
Site Visit
Both companies presented themselves to the counterpart and Mondi introduced GIZ to all of 
their community projects.
The two companies agreed that there were joint interests and that a broad basis for 
cooperation existed. The prospects for entering into a successful partnership in the near future 
were seen as high.
At the next step Mondi was asked to clarify internally, on which mode of cooperation they 
wanted to engage with GIZ. In the end Mondi chose the Strategic Alliance. It was becoming 
clear, that the possible partnership with Mondi was developing into a much bigger scale than 
just concerning HIV/AIDS.
Gavin Watson: ”We went from having a conversation around HIV to realizing the 
development potential in terms of a big client having a problem”13.
The communities living on Mondi’s land are facing issues such as low economic activities, 
HIV/AIDS, lack of chance and a lack of skill. They are struggling with all kinds of 
development challenges as many other developing countries are dealing with.  
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One can argue that it was obvious, that Mondi was interested in cooperation with GIZ on 
more topics. Instead of GIZ helping out with expert advice and funds to support just 
HIV/AIDS initiatives, GIZ could help Mondi on a range of development topics. Mondi are 
especially interested in getting knowledge and know-how from GIZ – this seems to be more 
important than the financial help that GIZ also offers, as the contribution from GIZ is only a 
small amount of Mondi’s profit.
From our point of view (MHIVP) it also made sense to expand the cooperation with Mondi to 
other topics. The multi-sector approach to combating HIV/AIDS means to see HIV/AIDS as 
more than just a health issue. If we want to combat HIV/AIDS the disease has to be fought in 
all areas of life. By improving the living standards of the communities, creating clean 
sanitary, creating job opportunities, creating infrastructure and to help transport medicine, 
will help prevent AIDS. 
Gavin: “Bernd never really wanted to own the project as an HIV/AIDS project. He saw that 
there was an opportunity to expand it to other potential topics”14.
Strategic Alliance
In April Mondi received a concept note on the way forward for the possible partnership. 
Mondi reacted positive. After a few discussions per telephone and e-mail Mondi decided, that 
they would like to create a Strategic Alliance with GIZ.
GIZ forms Strategic Alliances with German and European companies with a particular broad 
spectrum of impact. For a company to be defined as a European or German company, at least 
25% of the stakeholder ownership has to be owned by Europeans or Germans. The scope of 
the Strategic Alliance is generally transnational and has to be relevant to entire sectors. 
Strategic Alliances bring together global players from trade and industry, governments and 
NGO’s and other various national and international organisations15. 
Criteria’s for a Strategic Alliance
The project has to be transnational in character and be conducted in at least two countries. A 
minimum of two private partners have to play a major role in the projects implementation and 
the projects total financial volume, amounted to at least EUR 750,000.  
On top of that the project has to serve as a lighthouse for other projects, meaning the 
approach has to be innovative and serve as a best practice (replicability). The project has to 
involve important institutions in the partner countries and have an important impact in 
changing the structures by involving various interest groups (Multi Stakeholder approach). 
The project has to have a positive impact on the poor and disadvantaged population16.  
Why choosing the Strategic Alliance
Out of the three DPP models of a joint partnership that GIZ offers, the Strategic Alliance is 
the most complicated, but also the model with the biggest funds. One reason for choosing this 
model has to be found in the added value of funds and guidance. 
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Gavin Watson: “I think Mondi chose to go down this road because they were interested in 
the value of the project. So for them the 750.000 Euros was more interesting than the other 
options – which are 250.000 Euros”17. 
Another reason can be found in the added development value and know-how. Mondi could 
have chosen to focus on developing an Africa Facility partnership, which in other words 
would have meant; one partner, one budget, one country, one location. Had they done so, 
there is a great possibility that a partnership would have existed already.
It would have been the easy option to identify one topic and then focussing on developing a 
partnership around this specific area. But because there were so many joint interests, so many 
joint development goals, it seemed right to collaborate on more themes. With the Africa 
Facility partnership you focus on just one theme. 
Gavin Watson: “We could have done a football partnership just on football and youth 
development. We could have done a partnership just on HIV. We could have done a 
partnership just on wetland management. We could have done a partnership on tourism. 
Because we had all of these options available to us, Mondi then said wauw – we would rather 
take bigger money and try and address several of these development challenges, than small 
money, and then just do one theme” 18.
The strategic Alliance has a number of criteria that has to be fulfilled in order for it to be 
accepted by BMZ (German Foreign Ministry). In the end BMZ has to approve the project, as 
the project will be founded by German tax payer’s money. 
Instead of the project being demand driven, GIZ and Mondi are now in a situation, where the 
project is supply driven. GIZ and Mondi will have to look for a third German/European 
partner plus a second country to operate in - as these are some of the criteria of the Strategic 
Alliance. Plus, Mondi is still to show evidence of their 25 % share ownership by Europeans, 
meaning they can be categorized as a European Company. This criterion is set up to make 
sure German taxpayer’s money supports European companies, and thereby creating 
jobs/growth for Europeans/Germans. 
On top of that Mondi and GIZ still have to sell the concept of the partnership to a third party, 
which is complicated by the fact that the partnership between GIZ and Mondi is still unclear.  
The Head Office in Germany who in the end has to approve the funding of the project is 
really pushing to get a German partner involved in the project. But it is far from certain that 
such a partner even exist. 
Gavin Watson. “….I do not know of any German partners in the timber industry in South 
Africa”19.
It is also uncertain if Mondi is even interested in partnering with another partner, just for the 
sake of partnering. They might only do so to get to the funds. The same might go for the third 
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partner. Then one can argue that the outcome of the project might not be as prominent as one 
could have hoped for.
The rules set by the Head Office in Germany are difficult to translate into all other countries 
– South Africa is very different from Germany and other rules and ways of doing business 
exist here. The many criteria’s of the Strategic Alliance can be the reason why a possible 
successful partnership will fail. Unfortunately, I believe this is what is going to happen. 
The project concept developing into a Watershed project
In May 2012 a meeting was set up at the GIZ Head Office in Pretoria to further discuss how 
to develop a Strategic Alliance. At this stage the potential cooperation focused on rural 
development as a main topic. All the topics of AIDS, environmental management, school 
programs, football leagues for youth, livestock programs and waste management would all 
fall under this main topic.
The meeting brought together a range of experts from both GIZ and Mondi, who were 
introduced to the possibility of a future cooperation. They were asked to discuss and 
brainstorm on how to develop the project based on their own experiences.
It was pointed out, that BMZ has co-financed plenty of rural development projects in the past, 
and that this topic no longer has political theft, and therefore would be hard to sell. The 
framing of a project can be critical in order to get it approved by BMZ.
Gavin Watson: “BMZ in the strategic alliance carry all the power. So they have the final 
say”20.
Instead of framing the project as a Rural Development project it was proposed to frame it as a 
“watershed project”, because this framing, according to the meeting representatives’, sounds 
more innovative and has more political theft back in Germany at the moment. 
A week after the meeting we received an email that stated that the Mondi representatives 
from the meeting in Pretoria had presented the idea of a watershed project to their top bosses 
and they were not excited about the idea. One of the issues that have complicated the process 
of developing a partnership is the many players with different agendas that have to agree at
some stage. 
This is where my internship ends. As the situation is now, I do not believe in a Strategic 
Alliance between GIZ and Mondi for the reasons that I have explained earlier, simply 
because there are too many obstacles to overcome. 
Question 2: What does Mondi gain from doing development works 
with the communities living on their land as part of their CSR 
strategies? 
In this next chapter I wish to clarify why Mondi is doing development works with the 
communities living on their land as part of their CSR strategies.
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What is CSR?
CSR is an obligation by a business to pursue voluntarily goals on social and environmental 
levels, which have an overall good impact on society. The business will act on a moral 
background of what is ethically correct and not solely on what is economical advisable. CSR 
is not required by law. 
Businesses commit to behave ethically and contribute to improve the living standards of 
employees and their families as well as contributing to local communities. By implying to 
follow CSR strategies a business will act as a good citizen in the community, which will have 
a positive effect on society at large21.
Although business in many cases would like the world to believe, that they are submitting to 
apply CSR strategies, as a mean of acting solely on ethically correct grounds, reality is often, 
that business are acting on a combination of economical and ethical rationales. Showing 
cooperate social responsibility can make a business gain economical profit. 
Business social responsibility has caught the eye of the media, civil society and politicians. 
“Not applying to CSR” can have a negative effect and weaken ones brand.
CSR in South Africa
The development of CSR in South Africa has been strongly influenced by the country’s 
history of apartheid. In this period the business implicated in the exploitation of black 
workers, as well as provided low occupational health, low safety and environmental 
standards.
In post-apartheid South Africa’s CSR has been greatly influenced by the socio-political 
mandate of nation building. Businesses are called on in various government white papers and 
public policy documents to contribute to development – which are aligned with South 
Africa’s Constitution. The South African government has in this sense gone further compared 
to other nations to legislate social issues in management.22
CSR strategies in South Africa are mostly modelled as a partnership between sectors of 
society, in which each sector or partner contributes strengths and resources to the combined 
project, which means that businesses will contribute financial and often human resources. 
Through business coalitions, businesses also provide leadership in problem-solving. This has 
been seen in initiatives such as ‘business against crime’.
In South Africa CSR is generally seen and treated as an investment by businesses in the 
community or in environment. A return on this investment is expected. This expectation of a 
return in investment is characteristic of Cooperate Social Investment (CSI). It remains a 
challenge for South African businesses to measure this return in profit. 
The CSI approach to CSR is the most dominant in South Africa, although its value is 
increasingly being discussed. The CSI approach has been perceived as lacking the integrity 
and participation of business that leads to empowerment in communities. On top of that there 
can very well be differentiations between, what is important to the business, and what the 
need of the local community is. Although CSI initiatives without a doubt have contributed to 
important development in South Africa, they are in general not integrated to core business.
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The role of business in South Africa seems to go through a transition. Some would argue that 
the CSR approach in South Africa is moving slowly from being mainly a systematic approach 
towards a more responsible approach that resembles sustainable business models. In this 
sense businesses are slowly moving towards not just handing out funds as charity, but 
actually getting involved in the communities and taking responsibility. 
The priority issues in South Africa for business CSR initiatives are fighting HIV/AIDS, skills 
development, job creation and on providing energy23.
Mondi and CSR
When I went to Piet Retief for the site visit in May 2012 I was stunned to see how many 
programs Mondi are running in the communities. It made me curious of why they are 
engaging so much with the communities? What is there motive? Is it all a mean of wanting to 
do good?  
Mondi’s way of handling CSR activities is by addressing important risks for their business 
that also helps the communities that are living on their land. That means that their CSR 
strategy and development work is directly linked to a business strategy that is economically 
profitable for them. 
Their strategy is not focussed on how they can give money to the communities to look good. 
They are not giving out charity money but are integrating CSR into their business. 
Mondi is not lacking participation with the communities. In fact, I will say they are showing 
great involvement, which also goes in line with the general trend in South Africa. 
What Mondi is doing is therefore classic CSR initiatives. They are doing development works 
to address a risk.
I have identified three business risks that Mondi are addressing as part of their CSR strategy:
 Bushfires
 Land Claims
 Migration
In the next section I will explain each of the business risks. 
Bushfires
All of the communities living on Mondi’s land are living within the assets of Mondi. If a 
problem occurs, there is a great possibility that the communities will blame Mondi. In case 
the youth feels that there are no possibilities and no future for them in the local community,
they could potentially set fire to the forest in anger and frustration.  This is trivialising things 
a bit, but fact is, that it is a real risk to Mondi. As I see it Mondi only stands with two options 
– addressing the issue or not. By addressing the issue it is important that the communities feel 
that they gain from Mondi presence. Mondi will have to create (job) opportunities, empower 
the youth, treat HIV etc. This is definitely the more sustainable solution, and also the more 
profitable one, as they will be managing a risk, and thereby making the risk of bushfires 
smaller, and thereby making the change of losing profit smaller.
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Land Claims
The second threat Mondi is facing is losing big parts of their land due to Land Claims and 
thereby potentially not being able to plant trees on these areas - which could result in lost 
profit. 
In Mpumalanga Province alone 43 % of Mondi’s land is under Land Claims by local 
tribes/communities. They claim that the land was stolen from their families during apartheid 
due to racial laws. 
Short historical overview
In 1913 the parliament of South Africa introduced Bantu Land Act. This law was in 1936 
followed up by the 1936 Trust and Land act. The laws determined that only chosen areas, 
equal to 13 % of all land in South Africa, could be owned by blacks. Only black people who 
could show prove that they worked for whites were allowed to live outside the homeland 
reserves (Bantu). 
These laws were practiced until the end of the apartheid era in 1994. The newly appointed 
ANC government decided on introducing the Restitution of Land Act. By this law one can 
claim land that previously has been owned by ones family – but was taken away after 1913 
due to racial laws. 
The process of redistributing the land has been complex. The tribes/communities who claim 
the land back today often do not have any papers or documents to prove that the lands used to 
be owned by their families. 
On top of that, the ownership of the claimed land has in many cases changed ownership 
several times since 1913, so that the people owning the land today do not have any relations 
to the ones who overtook the land in 191324. 
How is Mondi managing the Land Claims?
In cases where the local community wins the claims, the state buys the land from the current 
owner (Mondi in this case) at market price and passes it on to the communities who claimed 
the land. 
The communities are in most cases not interested in using the land. They do not have the 
skills, machinery or the funds to use the land for commercial farming - other than small 
household farming. And they are not allowed to sell the land again. In extreme cases, they 
can be allowed to sell the land back to the state. 
Because the local communities do not have much use of owning the land, it becomes easy for 
a company like Mondi to negotiate a lease contract. Mondi pays R30.000 (approx. EUR. 
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3.000) per hectare a year which equals to 7 % of the income per hectare (own notes from 
meeting). 
Although Mondi is losing the ownership of the land, they are not losing the access. In fact 
they have the possibility to overtake other farms, which have also been overtaken by local 
communities due to Land Claims. In that sense one could argue, that Mondi has seen the 
Land Claim issue as a possibility to expand business, lease more land, grow more trees and 
thereby make a bigger profit.
If Mondi is to lease land from local communities, one could argue that this process becomes 
easier if Mondi has a good face in the communities and are respected for their development 
work and employment of local staff. If the communities are partly dependent on Mondi –
then Mondi also has something to negotiate with when leasing land.
Migration
The last major risk that concerns Mondi is migration. Every day people are moving onto 
Mondi’s land and trying to set up houses. These people are especially migrating from 
Swaziland.
Although Mondi wants to engage with the communities, they cannot afford to let more 
people live on their land. More people also means more people to satisfy and thereby a higher 
chance of bushfires or the like. 
Mondi’s staff are patrolling the communities every day to see if more houses have been put 
up. For the Mondi staff to be able to patrol without getting into confrontations with the 
communities, it is once again important for Mondi, to have a good face in the communities. 
At the moment 20 % of the people living on Mondi’s land are employed by Mondi. Most 
families have a family member working for Mondi and are dependent on the income that this 
person provides. These families will feel they benefit from Mondi’s presence. By hurting 
Mondi they will hurt themselves.
If more people decide to come live on Mondi’s land, the unemployment rates will increase, 
and more people will feel, that they are missing their piece of the cake, that they are not 
benefitting from Mondi’s presence and they might even blame Mondi for their problems.
Mondi are showing Cooperate Social Responsibility to manage risks that could affect their 
business. Mondi have an interest in continuing their CSR activities because they see the long 
term benefits for their business and an economic impact. 
Evaluation of my internship
In the next chapter I wish to reflect and evaluate on how International Development studies 
(At RUC) have contributed to my internship, and reflect on what I have gained from doing an 
internship.
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The International Development Studies contribution to my internship 
The general knowledge about development countries and development issues I have gained 
during my studies at IU has helped me understand the challenges of the MHIVP program. I 
was glad to have known terms such as “Good Governance”, “Co-financing” and “Multi-
sectoral approach” before starting my internship. 
The idea of tackling the AIDS epidemic with a “multi sector approach” was therefore not 
totally new to me, as I have participated in various group discussions at IU - either when 
discussing poverty reduction or good governance, where the multi sector approach was 
brought into discussion.
In my latest IU project I wrote about the discovery of oil revenues in Ghana and how it 
affects the brighter population. The knowledge and the insight I gained from this project, in 
regard to the drilling of natural resources – and the effect on the local population - I was able 
to transfer to a South African context. 
Whereas the natural resource at stake in Ghana is Oil, the natural resources in South Africa 
are mostly minerals - and trees in the case of Mondi. Many of the development problems 
surrounding the drilling of natural resources, whether it is oil drilling, mining or cutting down 
trees are the same. It will affect the local communities.
It is of huge importance for both the environment and the local communities that these 
multinational companies behave ethically and contribute to improving the living standards of 
the local communities in accordance with CSR – whether it is Tullow Oil in Ghana or Mondi 
Forestry Company in South Africa, as this will result in a positive effect on society at large. 
Gained Experience from doing an internship
During my one year in South Africa I spend 5 months with the Embassy of Denmark and 6 
months with GIZ’s Multi Sector HIV/AIDS Prevention Program. I experienced what sort of 
work I will be aiming for in the future – and what is important for me, to function well in a 
workplace environment. I discovered how important it is to be surrounded by good 
colleagues – and the importance of creating a good network.
I have gained insight in both how a Danish Embassy works and how a German development 
agency works, and I believe I got to try out my theoretical qualifications in a practical 
environment as I had hoped for. With GIZ I had the opportunity to work on various 
interesting assignments, not least the change to follow the private-public partnership being 
formed from the beginning with Mondi. I also learned about many of the development 
problems South Africa are struggling with first hand.
For me personally it has been interesting to experience a non-Danish development agency, 
and to work in an international environment. This has helped me see crystal clear both my 
own strengths and weaknesses.
My one year in South Africa has somehow made me more ready to face the working world. I 
am now aware that I have competences and that I can actually contribute with my knowledge 
in a development institution. 
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Malthe: I have written down a few questions as a guideline for the interview, but would like 
us to have a discussion or a talk about, the challenges in creating a public private partnership 
with Mondi…. I would like to start out by asking, how did the partnership change from being 
around HIV/AIDS to becoming a project focusing on Watershed?
Gavin: I think the underline idea is that – the more people you engage on a topic- the more 
interest the people bring to the subject. And I think part of it was that Bernd never really 
wanted to own the project as an HIV/AIDS project. He saw that there was an opportunity to 
expand it to other potential topics. Because I think it is actually like a mini ecosystem of its 
own – this particular problem. If you look at the communities of Mondi they are facing issues 
like low economic activities, HIV, lack of chance, lack of skill – so facing a microcosm of the 
South African economy. They are facing all the development challenges that are out there. 
The idea of the watershed – or heading down the watershed is a new idea around – creating 
economic opportunity out of your ecosystem – so to speak. Things like – are there 
opportunities for generating revenue out of water and out of energy waste – and employment 
opportunities. And around that making HIV/AIDS a topic to address. So that is where the 
challenges that we expanded. We went from having a conversation around HIV to realizing 
the development potential in terms of a big client having a problem. And we were able to 
expand it… How do we expand it to becoming more inclusive?
Malthe: From what I understood – with the watershed idea. It was also a way of framing the 
project to get it funded by BMZ.
Gavin: Yeah – I think that goes back to the issue of – if you become more inclusive of 
people and you should always be willing to be inclusive. I would not say people push their 
own agenda – but Michael (Gluck) has a certain experience that allows him to say – that 
would be an interesting topic for BMZ. In the introduction we talked about an innovative 
project – and that would be an innovative project. Within the GIZ – or within the 
development space in rural development that is an interesting topic, and it is innovative. So 
that is how it sort of let the agenda. It was not that Michael (Gluck) was pushing it – We 
asked the question: What is innovative? – what is new? What can we do that would draw the 
attention – with your experience and your background – he identified that. I am sure if Bernd 
(Appelt) had been there (at the meeting) he would have said – uh, HIV – this would be 
innovative. 
Malthe: How often do you get a ‘no’ from BMZ – if the project is not innovative enough? 
How decisive – how much power – does BMZ have? You are the one working here (South 
Africa). BMZ sits in Germany.
Gavin: BMZ in the strategic alliance carry all the power. So they have the final say. But what 
you invariable find is that – how often they say – no – I am not too sure of that answer – but 
they often help advance the questions from head office – not necessarily from BMZ. It helps 
advance the topic in terms of – if BMZ has expressed a particular interest in something GIZ 
head office – who have very close links to BMZ – can help design the project and the 
program to fit what BMZ might be interested in. Although BMZ might not reject – it is not 
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like a 50 – 50 chance. You have quite a high chance of having your project approved. It may 
come back with twicks and changes. It is not necessary that you get a yes or a no. In the Ideas 
competition there is definitely a yes or a no – but in the strategic alliance the concept is pretty 
well thought out.
Malthe: Can you quickly just summarize what a strategic alliance is?
Gavin:  The strategic alliance is a facility – a project investment opportunity so to speak. A 
German and European company partner with one other company. So you need a minimum of 
two companies to partner in a multitude of countries – a minimum of two countries. It has a 
high development significance. The project has strategic value for GIZ and is often 
innovative in nature. The minimum contribution of all of our partners in a strategic alliance –
is 50/50 – so GIZ contributes 50% and the private partners contribute 50% to minimum 
project value of 750.000 Euros.
Malthe: Why was this model chosen? I though it will just be your thoughts – but why do you 
think Mondi chose to go down this road?
Gavin: I think Mondi chose to go down this road because they were interested in the value of 
the project. So for them the 750.000 Euros was more interesting than the other options –
which are 250.000 Euros.
Malthe: Just coming back to what you said before – when you said that you thought Bernd -
in the beginning - that Bernd always had the idea of making it into a broader project. Do you 
think Mondi had the same idea from the beginning?
Gavin: No, I don’t think so. I think Mondi – You know Mondi- in our initial meeting Mondi 
laid down everything they were doing. I think the initial meeting can be described as - or the 
initial connection was linked to Bernd (Appelt) and HIV. But when Mondi presented – Bernd 
(Appelt) realized that there were other opportunities. When they (Mondi) presented their 
whole development sustainability strategy for this region (Mapumalanga) it became evident, 
that they were engaged in so many development topics so closely linked to GIZ.
Malthe: Do you think they did that because they wanted to cooperate on more levels than 
just HIV/AIDS?
Gavin: No I think in my personal view, I think that they presented who they are. They were 
not strategic in their thinking. They were not familiar with what GIZ can offer. They just 
presented who they are. And that is why a two day workshop was requested as suppose to –
lets have an introduction meeting. And after that it became evident that – as an institution 
their development challenges are very closely aligned to what GIZ is working on.
Malthe: What difficulties do you see in developing a strategic alliance with Mondi?
Gavin: The difficulties that I would identify in terms of working with Mondi are the strategic 
alliance. If Mondi came to us (GIZ) and said – we want to work on the Africa facility – in 
other words – one partner. One budget. One topic. One country. One location. We would 
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have had a partnership already. Because we could easily have identified any of their 
presentations.
Malthe: But that would also have meant far less funds?  
Gavin: Yes… But we could have identified their football league. Their football would have 
been interesting for YDF (GIZ program-Youth Development through Football). We could 
have done a football partnership just on football and youth development. We could have done 
a partnership just on HIV. We could have done a partnership just on wetland management. 
We could have done a partnership on tourism. Because we had all of these options available 
to us, thay then said wauw – we would rather take bigger money and try and address several 
of these development challenges than small money, and then just do one theme. So now the 
challenge – the difficulty we had – in terms of doing this. Instead of the project being demand 
driven, it is now supply driven. We are now looking for a partner – we are looking for a 
country in which to operate. So we have gone away from this demand driven way. You can 
see in the first place – if we were demand driven – we could have said to them – we want to 
deal with wetland. They know what they are doing. They know what they would roll they like
us to play. We know what we can deliver. So it is demand orientated. It is not a case of GIZ 
showing up to Mondi and saying – we want to do something around capacitating local 
municipalities – that is interesting to Mondi, but that is not what they are really interested in. 
So then we would have to do a lot of selling, a lot of promoting of the partnership. And that is 
where we find our self a little bit in the strategic alliance – is that – you know – who is our 
additional partner? We have to look for a German and European partner – then we have to 
develop a concept – then we have to sell that concept to them – which makes it a little more 
challenging. Further to that Mondi seem to be unclear about what they want us to participate 
in. So – We had a new guy sit in the meeting – he comes from the environmental side – he 
has a very clear development objective – and between him and Michael (Gluck) they were 
able to come up with a theme (Watershed) – but subsequent to that the senior managers are 
not so sure that it’s a theme that they want to engage in.
Malthe: And on top of this – this project has to be rolled out in more than one country.
Gavin: In more than one country, with another partner. So you would have to sell it to a 
partner. It really becomes a case of your multi stakeholder negotiation management process, 
and that adds time and value. For simplistic - I would love to go to Mondi and say – lets just 
do a Africa facility – pick a theme –we will do it over the next two years. Maybe capacitate. 
It won’t not be the usual program, but it could be the HIV program, it could be the resource 
management, it could be skills and job creation in the timber industry program. It could be 
any of these types of programs. Facilitating governance related to community trust. It could 
be any of those topics. We could focus on sorting these problems out and we would have a 
partnership – maybe before the end of August. Because it is so focused and easy to do. The 
strategic alliance comes with so many more complexities. And those complexities are not 
demand driven – they are supply driven – it makes it more complicated. 
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Malthe: When I first started my internship, I was told, that this project would most likely be 
done by the time I finish my internship in August. But that is of course not going to happen. 
When do you see an end to this project?
Gavin: I think we have a number of challenges. I am not entirely convinced, that we will get 
to a contractual closure with Mondi. Primarily because in Head Office they are really pushing 
the need for a German partner, and at the moment I do not know of any German partners in 
the timber industry in South Africa. So we would have to look elsewhere for those German 
partners. I also do not know If Mondis interested in partnering with another partner just for 
the sacked of partnering. Those are complexities. They will only do so to get to the funds. 
And the other partner is going to have the same interst. They are not going to partner for the 
sake of partnering. The other issue is that GIZ – maybe through the BMZ pressure – are 
really looking at/focusing on interesting development themes. It really needs to be of interest 
to them (Mondi). And that just adds to the complexity of it.
Malthe: Is this a common problem when developing a DPP? Do you see this happening in 
other DPP’s you are doing?
Gavin: In the DPP’s for the Africa Facility and Ideas Competition – No – it is not a common 
issue. But under the strategic alliance… Most of the strategic alliances that we deal with 
come from German companies to GIZ. So they are demand driven. They are not really us 
trying to promote and escalate the challenge – we had hoped that defining Mondi as a 
European company was easier than it has proven to be. We wanted to deal with that German-
European company issue easily. And then it would not have been that difficult. Then we 
could have found a decent NGO – which there are a few dealing in this area – that was the 
original thinking. As it turns out the complexity of having to identify…
Malthe: How many percent has to be… how exactly does it work with the ownership?
Gavin: In terms of the private sector partnership contribution there is no rule about 50/50 –
or it could be 70/30…
Malthe: What I mean is. It could be very important for you to identify that Mondi is 
European…
Gavin: You have to demonstrate that 25 % of the share ownership is held by European 
organizations. Then we will be able to classify it.
Malthe: And that is simply just a BMZ rule?
Gavin: Yes. They have set that up as a rule
Malthe: Because it is German tax payers money?
Gavin: Yeah, exactly. It is German tax payer’s money going into this. In the original plan I 
thought this would be easy because Mondi has – I think they got 9 operations in Germany. So 
it is not that they don’t have. Their vast majority of their activities are actually in Europe and 
Russia. I did not think, that it was so difficult. It might prove not to be difficult. We have not 
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had the feedback properly from Mondi yet. In terms of the feedback from GIZ’s side – we 
have to show that right up front and make it very clear that 25% of Mondis share ownership 
is held by European organizations. I would personally classify Mondi as a Multinational 
organization with a European tendency. In suppose to a full European organization.
Another issue that is a challenge is GIZ’s drive for co-funding. We have not started the 
conversation yet with Mondi under the co-funding banner- we have always brought the 
project to them as a partnership. And to change that conversation is going to change the 
nature of the negotiation – which will add to the complexity. And make it even harder getting 
to a final conclusion. GIZ want to know, can Mondi pay us for some of our services? That is 
under the co-funding model. That might be a challenge.
Malthe: Could you see a situation where this whole strategic alliance falls apart – and then 
you went back and focused on the Africa facility or ideas Competition? Is that an option? 
Gavin: It is an option. What we have to be cautious of is – if we do the Africa Facility model 
–that means we can no longer do a strategic alliance, because we now have declared them 
African. If you bite the smaller cherry you poison yourself from the bigger pot, or do we hang 
in there fighting from the Africa Facility. I would not say that the challenges are 
insurmountable (with the Strategic Alliance), but the challenges are more complex.
Malthe: I think you are making it very clear what challenges there are in creating a 
partnership with Mondi. I would just like to ask you one last question, on something 
completely different. We have previously talked about Mondi’s CSR. What Mondi are doing 
with the communities – would you describe that as CSR or CSI?
Gavin: What Mondi are doing with the communities is classic CSR initiative. Through this 
activity they are addressing important business risks. It is very clear that their reasoning for 
doing it is linked to a business strategy or addressing a business risk. It is not about how they 
can give the community money so look good. It is not charity money. There is no charity 
involved in these activities. Mondi have charity and other stuff. They definitely have a clear 
strategy and reasoning behind the activities they are overtaking. So I would classify them as 
definitely CSR. In fact I would even tend them towards more sustainability than CSR. 
Malthe: What risk are they trying to manage?
Gavin: You must remember that all of these communities that are living on their lands live 
within the assets of Mondi. So they are living within the threes. And therefore they need 
simple principles – which I think are part of the foundation of their thinking. If those 
communities are discontented, they are going to blame Mondi for their problems, and 
therefore might take it out on their assets. The youth might set fire to the forest - if they feel 
there is no future for them. This is trivialising things a bit – but they might just go and set fire 
to Mondi’s assets. How do you then address the risk? You can ignore it and say the youth 
must find their own thing – they are not allowed to burn the forest, and that is the bottom line. 
Or you can engage with the youth, creating football leagues, job opportunities, opportunities 
to the bigger city and receive support, HIV and so on. Those are examples. It is not like 
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exactly like you have got a gold mine where workers are living near your assets. With Mondi 
the communities are living within the assets. And if they don’t work with those communities, 
they are going to find, that there assets are potential going to suffer. And if they don’t create 
an environment where communities feel like they also benefit from the assets, they are going 
to feel like – what is happening. A good example and It is very current at the moment is if 
you look at the mining industry. People in South Africa – people who have been relatively 
marginalized in the South African economy feel that they – it is our assets, it is our lands –
but we are not getting any benefits from it. So the mines are putting in extensive strategies to 
try and become inclusive of the communities in which they live in. So that the communities 
feel, that they also benefit from the assets that are there. That is a typical example. Mondi is 
doing it with their assets, timber. The other asset is coal, and if they don’t create an 
environment where the communities feel like the communities they benefit or participate in 
the return. Then you are operating in a high risk environment. The difference is that Mondi’s 
risk is – that people will burn down there forest...
Malthe: And on top of that, there is the issue of the land reform and immigration...
Gavin: ...Yeah, they push more land reform, they have immigration issues, they have an 
ageing workforce. Those are the Mondi issues. From the mining side, their issues is policy 
chance. The government is says –All the voters are feeling that the mines are not participating 
– lets nationalize the mines. By nationalizing the mines they all of a sudden – the mine 
companies can’t use their licenses, and they are taken over. Whether that is a good or bad 
strategy it does not matter. The voters think that is a great strategy. They are going to benefit. 
The government has to find an answer. So do the mines. You cannot hide away from the 
problem. You have to find an answer.  In the mining industry what we see is a lot of projects 
with local procurement, can we support SME, do skill training – so you can get jobs. They 
talk about beneficiation. You get the minerals, you get the gold. Instead of just shipping it off 
to somewhere you will make jewellery. If we get diamonds, do we do something with those? 
Steal? Can we use something for the iron and oil that we produce? Create jobs in that way. 
The risk may be there – but the solutions are potential to create a more sustainable 
environment. You can be an ostrich and put your head in the sand or you can be proactive 
and try and engage with the communities and try and work with your communities. That is 
way they do it (CSR).
Hopefully in the Mondi example – by working with the communities they are creating a more 
sustainable environment. Because those communities will feel like they have owner of the 
assets as well. My dad is employed there –I am not burning that forest down – he will lose his 
job. My mother receives healthcare from Mondi, I am going to training at schools. Who is 
sponsoring my soccer team? It can be at that level. I am not going to do damage to Mondi –
they are part of me. And I am part of them. That is the whole strategy – that is the whole 
principle of sustainable of CSR.
CSI you just give the money – now we gave you money, why are you crossed with us? The 
money does not help them.
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Those are excellent examples of CSR and CSI - and sustainability - because if you look at the 
sustainability side of it – companies have to engage with the communities. They have to 
engage with their product.  The other example is – will you be a consumer of a product that 
you think is harmful for the environment? The companies are trying to create ways so that 
they look better for the environment. They are working more closely with people. So those 
are the principles.
Malthe: So it is partly also branding and image?
Gavin: Absolutely. There is always an element of self protection.
Woolworth has put them self out there. They have gone through this good business journey. 
They have reduced their packaging. They have improved their supply chain. They engage on 
all of these different levels to try and show the costumer – we are a better product because we 
take better care of the environment. That is the bottom line.
Malthe: I would like to thank you very much for taking the time to speak to me. It has been 
really good to speak to you again. I think this interview will be very useful for my internship 
assignment. Thanks.
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Strategic alliances
Initiated in 1999 by the Germa
the programme for development
Gesellschaft für Internationale
lic-private partnerships.
In the framework of develoPPP.de
offering benefits for development
well as in emerging economies.
and risks involved. By combinin
partner countries and sustainably
Strategic alliances go one
GIZ forms strategic alliances
particularly broad spectrum
Generally, their scope is transnational,
together global players from
and other national and international
When does a development
In addition to the general criteria
contribution from the company
Government, strategic alliances
are met, including at least
Quantitative criteria
  The project is transnational
and India: more than two
  At least two private partners
  The project’s total volume
tribution).
Qualitative criteria
  The project is of above
for other projects.
  The project involves important
in changing structures,
  The project involves various
  The project has a broad
population.
  The project stands out
  The project serves as an
  The project is linked to
on bilateral development
Partnerships with the Priva
n Federal Ministry for Economic Cooperation and
partnerships (develoPPP.de) is implemented
Zusammenarbeit (GIZ) GmbH. PPP in develoPPP.de
the private sector and public actors carry out
policy and the economy in developing and transition
The partners shoulder an equal share of the responsibility,
g their individual strengths they help promote developmen
improve people’s living conditions.
step further.
with German and European companies to initiate
of impact.
their focus is relevant to an entire sector,
trade and industry, governments and non-governmenta
organisations.
partnership become a strategic alliance? The
of complementarity, subsidiarity, competitive
and compatibility with the development policies
must meet further criteria. If at least six of the
two quantitative criteria, a project may become a strategic
in character and conducted in at least two countries
regions per country).
play a major role in the project’s implementation.
amounts to at least EUR 750,000 (aggregate public
-average significance for development policy, serving
institutions in the partner countries and has
for example in terms of economic framework conditions.
target and interest groups (multi-stakeholder approach).
and positive impact on large sections of the poor or
through a high level of innovation.
example of best practice (replicability).
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Whether introducing minimum ecological and social standards for cot-
ton production in Africa, developing and encouraging micro-insurance 
policies for the poor in Asia, or drawing up guidelines for correct haz-
ardous waste disposal around the world – strategic alliances are as 
varied as they are effective.
Aid by Trade Foundation: Cotton Made in Africa
This strategic alliance is improving the livelihood of many thousands of small-scale farmers by intro-
ducing an environmentally and socially sustainable production standard for the cotton industry in
sub-Saharan Africa. Various large textile companies have teamed up to promote the demand for
cotton made in Africa. This partnership is actively including the farmers, the private sector, civil society 
and the public sector. Furthermore it is contributing to a sustainable environmental, economical and 
social development of the cotton sector in sub-Saharan Africa. It guarantees the companies access to 
an essential raw material and gives the farmers important opportunities for work and income.
Allianz AG: Social security for the poor
Allianz AG, the United Nations Development Programme (UNDP) and GIZ (formerly GTZ) have joined 
forces to develop micro-insurance products for poor population groups in India, Indonesia and Laos. 
This means that they can insure themselves against social risks at very low premiums. The partnership 
is of great benefit both for the population and for the company: Insurance models are created that cost 
the insured only a few euros a year, and the insurance companies gain access to important future markets.
Holcim AG: Guidelines on waste recycling
In cooperation with Holcim AG, a leading supplier of cement, building materials and concrete, GIZ 
(formerly GTZ) has prepared internationally recognised guidelines on the energy recovery of waste 
and special waste in cement production. The guidelines are being implemented in Mexico, Chile,
Morocco and the Philippines, for example. In addition to technical requirements and safety regulations, 
key elements of these guidelines include information on emission limit values and steps to follow in 
approval procedures.
GIZ’s services
  Together, we develop a project concept and 
support you throughout the entire project 
implementation.
  We contribute our sectoral, intercultural and 
management know-how drawn from many 
years of experience in development coopera-
tion worldwide.
Do you require further information or have an 
idea? Please contact:
Private Sector Cooperation
Tel.: +49 61 96 79-7377
Fax: +49 61 96 79-7378
Email: develoPPP@giz.de
Internet: http://www.giz.de/ppp 
http://www.develoPPP.de
  As an unbiased development cooperation 
organisation, we mobilise our networks and 
contacts to governments, authorities and 
NGOs.
  In addition to technical expertise, we also 
help meet the project costs in the partner 
country.
Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
Dag-Hammarskjöld-Weg 1-5
65760 Eschborn
Germany
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Project title:             Multi-sector HIV/AIDS Prevention Programme (MHIVP)
Client: German Federal Ministry for Economic Cooperation
and Development (BMZ)
Country: South Africa
Political executing      None
agency:
Partner organisations:  National and provincial AIDS councils, non-governmental
organisations
Total duration:          2011-2013
Fighting HIV/AIDS at all levels
Scenario
The HIV/AIDS epidemic, with its significant so-
cial, economic and cultural impacts, is one of the 
largest obstacles to development in South Africa. 
With some 5.7 million people and nearly a quarter 
of the adult population infected with the Human 
Immunodeficiency Virus, the country is among 
those worst hit by the disease. Although the 
numbers are no longer increasing, some 500,000 
people still get infected every year. Al-most 1.4 
million patients carrying the virus have so far 
been put on life-saving antiretroviral treat-ment, 
but that covers only half of those in need.
The main reasons for the epidemic in South Africa 
are the low use of male and female con-doms, low 
rates of male circumcision, and the high number of 
people in numerous, and often simultaneous, 
sexual relationships. Excessive alcohol abuse and 
sexual violence go hand in hand with risky sexual 
practices. Fighting the epidemic- is aggravated by 
prevailing cultural and social stigmas and 
discrimination, the inequality within the population, 
high mobility and gender imbalance. With more 
than 40 per cent of young women aged 20-34 
years infected with the virus, this group has the 
highest infection rate.
HIV/AIDS is more than a health issue; however, 
owing to the lack of sector-encompassing coordi-
nation and cooperation, effective treatment and 
preventive measures do not reach all people at
risk and have not yet changed the behaviour of 
individuals and communities to the desired ex-
tent. To address the social drivers and causes of 
the epidemic at their root, interventions at all 
levels would be required. The South African 
Government has established AIDS councils at 
national, provincial and local level to facilitate the 
much-needed exchange of information among all 
stakeholders involved in the fight against the 
disease and to coordinate efforts. So far, how- 
ever, these councils have failed to deliver, and 
face enormous internal challenges in terms of 
human and financial resources.
Project
Against this backdrop, HIV/AIDS-prevention 
was declared a focal area of South African-Ger-
man Development Cooperation in 2011 and the 
Deutsche Gesellschaft für Internationale 
Zusam-menarbeit (GIZ) GmbH, on behalf of the 
German Federal Ministry for Economic 
Cooperation and Development (BMZ), started a 
respective multi- layered approach. The Multi-
sector HIV/AIDS Prevention Programme 
(MHIVP) involves out-reach to youth, capacity 
development and the mainstreaming of 
HIV/AIDS components into other GIZ projects.
The emphasis of GIZ’s programme is on strength-
ening the AIDS councils at national, provincial and 
local level, and on improving their work through 
the development of their human capacities. GIZ,
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for example, supports assessments targeted at 
outlining strengths and weaknesses within the 
AIDS councils, and at designing strategies that 
address these issues, such as staff training. Thus, 
the AIDS councils will be better equipped to 
facilitate the crucial multi
coordinate the actors from the public and private 
sectors, cooperate with them, and enhance com
munication with and between them. In this way, 
the programme helps to identify innovative ap
proaches and offers limited fundi
initiatives into practice.
As the youth is one of the groups most at risk of 
being infected with HIV, GIZ has been working 
with non-governmental organisation ‘loveLife’ 
South Africa’s leader in HIV/AIDS
and youth development 
ganisation tackles the epidemic at grass
level and trains youth to become 
‘groundBREAK-ERS’ - responsible leaders and 
role models in their communities. GIZ supports 
loveLife’s efforts with expert advice and skills 
transfer in the areas of communication, 
evaluation and programme implementation.
Within the focal area, GIZ also provides support 
to the Nelson Mandela Foundation, offering pro
grammes on HIV/AIDS-prevention and health 
promotion in the workplace.
Impact
Since the start of cooperation with loveLife in 
2008, five GIZ experts have assisted the non
governmental- organisation with expert advice. 
With GIZ’s support, the internal and external com
munication and information flow of loveLife has 
been strengthened. Transparency and
have also been enhanced, enabling the organi
sation to concentrate on achieving its core objec
tives. Some 40 advisors, who answer questions 
regarding HIV/AIDS on loveLife’s free hotline, re
ceived in-depth training on communication skills 
and are now better able to assist callers.
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In addition, more than 1,000 groundBREAKERS 
are currently receiving training in communication 
and counselling. They contribute to developing 
stable, future-oriented youths who will not take the 
risk of being infected with the virus.
The Multi-sector HIV/AIDS Prevention 
Programme is currently cooperating with GIZ’s 
Youth De- velopment through Football project 
on the design of an HIV/AIDS manual for 
coaches. The aim of the toolkit is to provide 
guidance on how to use f
address the disease and provide information on 
preventive measures in a playful manner. The 
target groups are socially disadvantaged girls 
and boys in rural and urban areas.
GIZ’s support to the multi
has only just begun. It is expected that it will 
contribute to better-functioning AIDS councils at 
local, provincial and national level, fostering com
munication and exchange among stakeholders 
and within institutions and organisations. Con
sequently, government i
organisations and the private sector will have 
easier access to regional and national actors and 
information, making it easier to guide targeted 
interventions and allocate the necessary fund
This will, in turn, enhance the q
access to both facilities and services for people 
either infected with or affected by the Human Im
munodeficiency Virus.
For more information contact:
Dr Bernd Appelt Programme 
Manager MHIVP GIZ
Hatfield Gardens, Block C, Ground Floor 
333 Grosvenor Street, Hatfield Pretoria, 
South Africa
Tel.: +27 12 423 5960 Email: 
bernd.appelt@giz.de
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